District Health Assessment for Multiple District 324AB through December 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324A1 133 5 2 3 5,769 780 533 247 4.47% 4,288 43 2% 5% 1% 36% 0 0% 2 4 45 0%
324A2 128 3 10 -7 4,981 330 447 -117 -2.30% 4,725 39 10% 1% 0% 33% 2 100% 10 7 180 10%
324A3 78 4 4 0 2,538 260 237 23 0.91% 2,467 33 10% 14% 3% 28% 0 0% 4 2 119 0%
324A4 83 2 6 -4 2,608 213 220 -7 -0.27% 2,474 31 10% 2% 0% 27% 0 0% 6 3 119 0%
324A5 63 7 6 1 1,538 321 216 105 7.33% 1,412 24 35% 43% 11% 37% 0 0% 6 1 1 83%
324A6 139 1" 9 2 3,735 831 343 488 15.03% 2,936 27 27% 15% 1% 43% 1 100% 9 3 141 0%
324A8 72 19 1 18 1,598 422 38 384 31.63% 1,293 22 18% 67% 44% 69% 0 0% 1 3 1 0%
324B1 75 6 12 -6 3,948 472 730 -258 -6.13% 4,182 53 7% 24% 3% 48% 0 0% 12 7 305 0%
324B2 129 3 5 -2 6,144 542 577 -35 -0.57% 6,002 48 6% 5% 1% 31% 0 0% 5 3 121 0%
324B3 127 10 2 8 4,435 708 242 466 11.74% 3,512 35 12% 19% 0% 39% 3 100% 2 8 74 0%
324B4 97 5 7 -2 3,690 380 284 96 2.67% 3,594 38 16% 24% 5% 43% 1 100% 7 9 154 0%
324B5 41 0 5 -5 1,703 381 249 132 8.40% 1,608 42 10% 12% 2% 44% 1 100% 5 14 62 20%

1,165 75 69 6 42,687 5640 4,116 1,524 3.70% 38,493 37 13% 18% 4% 39% 8 100% 69 6 1,342 10%
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